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The Macon County Board of Commissioners held a worksession on Wednesday, May 30, 2018 at 2:00 p.m. 

with Commission Chairman George, Vice-chairman Melvin, Commissioner Davis, Commissioner Felton, 

Commissioner Haugabook, County Manager McDuffie and Deputy County Manager Starling in attendance. 

The minutes of the May 9, 2018 worksession were approved by consensus. 

County Manager McDuffie stated that the health insurance renewal rate had been reduced 8.7%.  Keith Holmes, 

Representative from Mutual Financial stated that with this renewal the plan benefits would remain the same.  

He also stated that the County had the option to take employees who are 65 years of age off the plan and make 

Medicare their primary insurance.  The county will then reimburse the cost of the Medicare coverage to each of 

these employees and they would make sure that their benefits would not be less than what is on the BS/BS plan. 

Commissioner Haugabook asked about pursuing a cafeteria plan in order for the Medicare premium to be non-

taxable.  County Manager McDuffie stated she would gather additional information for the Board’s review. 

Lance Woods, Representative from Ocmulgee Consulting, came to discuss the bids received for the GTIB Grant 

which includes Old Perry Road, Shorty Johnson Road and Bamboo Road.  The low bidder was Hancock and 

Sons Company, Inc.- $1,414,863.48. Vice-chairman Melvin questioned if the bid included triple surface 

treatment. The bid specifically states that the surface for option #2 which is recommended includes Triple 

Surface Treatment.  The Board agreed to place on the regular meeting agenda. 

County Manager McDuffie discussed the proposed FY2019 budget - $6,794,684 and the adjustments she was 

proposing. With the adjustments there would be a 1.5% increase in the revenues and a 2.2% increase in the 

expenses.  Public hearing for the FY2019 budget is set for June 5th at 6:00 p.m. 

County Manager McDuffie discussed the Sales Tax Repayment Issue and stated that it would not impact the 

general fund as much as was originally thought. The deduction would be made from the LOST, SPLOST, 

TPLOST and EPLOST in the July disbursements. 

County Manager McDuffie stated in recognition of the anniversary of Firefighter Darrell Plank’s death the 

Board would present a plaque to his family at the dedication service on June 5th at the Main Fire Station. Fire 

Chief Micah Kauffman stated they planned on having a dedication service and had purchased a flag ang flag 

pole to place at the station and would place memorial there in Darrell Plank’s honor. 

County Manager McDuffie stated they had received four bids for a one bay and two bay substation.  The low 

bid was Atlas Manufacturing.  One station would be constructed on Rock Dam Road and the other one would 

be located close to Turkey Ridge.  Commissioner Davis questioned if there are currently enough firefighters to 

man the current substations.  Fire Chief Micah Kauffman stated they needed at least 50 and they were 

struggling to maintain this number.  Chairman George stated there was not enough being done to let the public 

know about the need for firefighters.  It was suggested that a meeting be held and invite the public to explain the 

requirements of a firefighter to see if other people are interested. The Board agreed to place on regular meeting 

agenda. 

County Manager McDuffie briefly explained the summary of changes to the Macon County Fire & Rescue 

Standard Operating Guidelines.  She stated she would email the updated guidelines for the Board’s review. 



 

Page 2 

Worksession 

May 30, 2018 

 

County Manager McDuffie gave an overview of the Fire/Emergency Mutual Agreement.  She stated she had 

emailed to all cities and International Paper and that minor changes were made.  The Board agreed to place on 

regular meeting agenda. 

Deputy County Manager Starling explained that DOT requires Macon County to establish a TPO monitoring 

procedure in order to meet federal guidelines. The monitoring would be done annually and a report placed in the 

County files.  The Board agreed to place on regular meeting agenda. 

County Manager McDuffie stated they had been contacted by Congressman Sanford Bishop had contacted her 

about the Innovative Readiness Training Program. In this program the Department of Defense would provide 

assistance with various projects such as roads improvements, facilities improvements, airports, etc.  She stated 

the County needs to develop a list to discuss with the DOD to see if they can provide any assistance to Macon 

County. 

Commissioner Davis stated there had been a drainage problem on Musselwhite Road for about a year and the 

County has said they would repair it but it has not been done. He also questioned why the contractor and 

engineer were paid when the problem existed before the final payments was made. County Manager McDuffie 

stated she would get Lance Woods, engineer with Ocmulgee Consulting to look at the problem and provide a 

solution.  

Chairman George stated he had asked about the problem with the bridge on Old 224 and he was told by the 

Road Superintendent that they could not get any cold mix to fix the road at this time. 

Chairman George stated he had received an email about the Road Superintendent’s request to modify the lunch 

time for the Road department to allow for one hour for lunch instead of thirty minutes.  Commissioner Davis 

stated he did not respond to the email because it would be considered a meeting if three Commissioners 

responded. Commissioner Haugabook stated when the time changes it will be dark about 5:30. County Manager 

McDuffie stated she would have the Road Superintendent come to a worksession to discuss his request. 

Commissioner Felton asked if the County could do anything to address the safety issue on State Route 49 North 

in the curve at Mount Calvary Church.  Chairman George instructed the County Manager to write a letter to the 

Department of Transportation expressing the Board’s safety concerns. 

 


